MYRNA RAYGOZA

IT Finance Manager

SUMMARY
() 951-756-0105
Myrnadelina@gmail.com Accomplished and customer service-oriented professional with over 17 years of
experience in healthcare and 17 years in financial analysis and planning. Expertise in
Anaheim Hills, CA operational finance for healthcare service lines. Strong ability to analyze service lines and
@ Myrna Raygoza extract and model data to support strategic decision-making. Proven record of

collaborating with leadership, implementing process improvements, and analyzing
internal and external trends to recommend corrective actions. Skilled in aligning business
operations with healthcare industry standards and organizational goals.

EDUCATION PROFESSIONAL EXPERIENCE

Bachelor of Accountancy Director of Finance (Volunteer) - PMI Orange County Chapter

University of San Diego Project Management Institute / Irvine / October 2025 - Present

San Diego, CA

Year: 1998-2002 Leading a blend of hands-on accounting, financial management, strategic planning, and

compliance oversight to ensure the chapter’s financial health and long-term sustainability.
Associate of Arts in Spanish

University of San Diego e Preparing and presenting accurate monthly, quarterly, and annual financial
San Diego, CA statements to the Chapter Board of Directors and general membership.
Year: 1998-2002 e Leading the annual operating budget development process, monitoring progress,

performing variance analysis, and developing financial forecasts and cash flow
projections to guide strategic decisions.
e Oversee annual budgeting of the chapter to ensure compliance with financial
SKILLS reporting standards
e Serving as the primary financial liaison with external auditors
Analytical Thinking
Program Manager - Service Line Strategy
Budgeting Providence Health / Anaheim / September 2019- August 2025

Capital Expenditures Created 3-year IT operational and Capital Roadmap planning for revenue and clinical

departments. Responsible for overseeing over 100+ yearly projects.
Forecasting

e Assisted in managing a 3-year budget of $27M for Epic Managed Care project-

Growth Strategy largest single go-live ever at Providence and top 10 for Epic globally
e Created and managed 3-year IS roadmaps/budget planning for the following
Internal Controls service lines: Revenue Integrity, HIM, Market Operations, Scheduling & Registration,

and Throughput Managed cross-functional teams, driving successful project
Resource Planning outcomes and streamlined processes, achieving efficiency gains and client
satisfaction
Service Now e Managed end-to-end resource planning within ServiceNow, optimizing team
allocation and improving personnel utilization
e Managed all financial reporting actual vs budget for Epic Managed Care project


https://www.linkedin.com/in/myrna-raygoza-1a914213/

EXPERTISE
COSO Framework
Financial Analysis
Financial Modeling
Financial Planning
Financial Reporting
Microsoft Suite

Leadership

CERTIFICATIONS

PM - Professional
Project Management Institute
2026 - In Progress - Orange, CA

Rising Leaders Forum
Society of Information Mgmt.
2016 - Studio City, CA

Contract Management Cert.
Extension Program/ UC Irvine
2015 - Irvine, CA

Memberships
Project Management Institute
2025 - Present Orange County

MYRNA RAYGOZA

IT Finance Manager

EXPERIENCE continued

Program Manager - Performance Management
Molina Healthcare / Long Beach / March 2016 - September 2019

Created and incorporated IT process improvements into EMPO methodology.
Responsible for management and oversight & strategic direction for IT Programs by
monitoring progress and ensuring milestones and deliverables are being met.

e Overseeing and optimizing relationships with IT vendors to ensure alignment
with organizational goals, compliance with policies, and effective resource
utilization

e Implemented IT control objectives for information and related technologies
(COBIT) based IT core process framework to leverage for process improvement

e Assisted in linking IS budget allocations to performance metrics and outcomes

IT Finance Manager, IT Vendor Manager
UCI Medical Center / Orange, CA / March 2013 - March 2016

Developed IT capital and portfolio financial reports for CFO to discuss expenditures
variances. Created cost containment and contract negotiations strategies in the
implementation of IT project cost accounting for project/capital tracking while creating
new workflows and process improvements.

e Responsible for working with IS leadership on yearly resource, operational and
capital budgets exceeding $30 million

e Collaborated with various teams and departments to ensure IT financial
strategies aligned with the organization’s overall business strategy
e Oversaw IT service-related invoices for processing as well as disputed invoices

for sales tax errors, duplicate payment errors, invoice errors, and consulting
travel expense errors which netted $1M savings

e Developed and implemented financial models using advanced Excel skills to
support budgeting and forecasting processes, resulting in 90% improvement in
financial accuracy and efficiency

REFERENCES

Naomi Hubert

Epic Applications Supervisor - Cadence

Providence Healthcare / Seattle, WA

Phone : 206-779-1735  Email : Naomi.Hubert@providence.org

Alexandra Celano

Sr. Program Manager - Service Line Strategy

Providence Healthcare / Anaheim, CA

Phone :310-422-4227  Email : Alexandracelano@sbcglobal.net



