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Deloitte Overview

Deloitte provides audit, tax, consulting, and financial advisory services to public

and private clients spanning multiple industries. With a globally connected
network of member firms in more than 150 countries, Deloitte brings world-class
capabilities and high-quality service to clients, delivering the insights they need to
address their most complex business challenges. Deloitte’s approximately
182,000 professionals are committed to becoming the standard of excellence.

Approximately 182,000 professionals representing
47 member firms with operations in more than 150
locations

Clients include 78% of the
FORTUNE 2011 Global 500 companies

Aggregate revenues of $28.8 billion for the year
ending May 31, 2011
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Definitions

Framework (noun): a skeletal structure designed to support or enclose
something.
« Conceptual framework: a set of theories widely accepted enough to
serve as the guiding principles of research within a particular
discipline

Approach (noun): the method used or steps taken in setting about a task,
problem, etc.
 “We need a whole new approach to the job.”

Methodology (noun): a set or system of methods, principles, and rules for
regulating a given discipline, as in the arts or sciences.

Method (noun): a procedure, technique, or way of doing something,
especially in accordance with a definite plan:
* “There are three possible methods of repairing this motor.”
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Top 10 PMO worst practices

. The PMO playing “Methodology Cop”
Implementing a methodology without a framework
Not implementing a methodology
Not matching demand to supply
Not logging time

Keeping an ad-hoc project request process
Lack of executive support

1

2

3

4

5

6. Gathering unnecessary information
7

8

9. Implementing a tool without a process
1

0. Implementing a process without a tool

This presentation will address the first three items, and will touch on the last two
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Business imperatives

The marketplace is driving the need for well-established, scalable project
management capabilities

Contributing factors

« Expanding project scale and scope » Maturation of project and portfolio
« Increasing risks and rewards management (PPM) tools
- Growing resource and geographic * Budget constraints

complexities » Global competition

 Industry credential expectations
(e.g., PMI and CMMI)

* Focus on quality improvement

Scale, risk, and complexity can be addressed by mature project management capabilities
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Project management method roadmap

Deloitte used a five-step process to design, develop, and implement a
framework-driven project management (PM) method.

2. Design 3. Desian 4. Refine
Method ~—> o Tgsks —>  Method
Architecture Content
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Step 1:
Framework selection

2. Design
Method
Architecture

3. Design
Method Tasks

10

4. Refine
Method
Content
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Framework landscape

Many project management and quality-based frameworks have emerged in the
marketplace over the past 25-30 years
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Deloitte’s chosen frameworks

Deloitte’s Project Management method content is aligned with the Project
Management Institute's (PMI's) Project Management Body of Knowledge

(PMBOK) and the Software Engineering Institute’s (SEI's) Capability Maturity
Model Integration (CMMI).

ﬂ}.\\ rr I i% Software Engineering Institute | CarnegieMellon
) 4 4 ®

Project Management Institute

St ey Pt e

PMBOK Guide CMMI

« Same terminology  Align with select process area definitions
« Same scope » Leverage select leading practices
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Framework usage

There are several different approaches an organization can take to adopt a
framework in their project management method or approach:

Little to no Leverage framework Direct framework
framework leading practices, adoption
alignment interpret as needed
_—

+ Flexible + Based on recognized + Recognized practices

+ Fully tailored practices and standards and standards

- Highly subjective + Aligned to organization’s + Requires little to no

- Reinvent industry needs rationalization

standards - Some subjectivity - May be misaligned with
- High degree of the organization’s needs
rationalization required or culture

- Typically viewed as
overhead / shelf-ware
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Framework usage considerations

Putting the PMBOK framework into your organization’s PM method or approach
iInvolves three challenging activities:

« Select the appropriate framework(s)
— Find the framework(s) that meets the organization’s goals
— Understand what the selected framework(s) provide and require

« Translate the framework(s)
— Translate the framework into a structure that works for the organization
— Rationalize the framework to improve usability without losing its purpose
— Enhance the framework with organization leading practices

* Implement and support the framework-based solution

— Integrate the framework into the methods, standards, tools, and training
provided to users

— Provide the required sponsorship, change agents, and coaching to achieve
adoption

— Train, champion, adopt... and continuously improve
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Step 2:
Design Method
Architecture

2. Design
Method
Architecture

3. Design
Method Tasks

15

4. Refine
Method
Content
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Method architecture

Each Deloitte method adheres to the structure below:

16

Pathway

Definitions

A stage in the project life cycle. The number and names of
phases will vary from one method to another

Logical groupings of tasks and work products into delivery
work streams

A high-level grouping of related tasks across phases

Focuses on what is being done, rather than who is doing
it or who is supplying resources

Subdiscipline

The subdivision of a discipline into a grouping of closely
related tasks performed across the phases

Lowest level in the work breakdown structure for a
method

The majority of method content can be accessed from the
task (e.g., objective, steps, inputs, key considerations,
work products, roles, guidance)

A list of instructions for creating the work products for
each task (optional)

The end result of each task. Tasks produces one work
product, of which there are three types: deliverable,
outcome, and artifact. Samples and templates are
attached to each work product

Standard project roles defined by the method
Mapped at the task level

Includes detailed procedures, tools, and accelerators
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Design method architecture

PMBOK Process Group Model

Monitoring &
Controlling Processes

Planning
Processes

Initiating Closing
Processes Processes

Executing
Processes

Enter Phase/
Start Project

Exit Phase/
End Project

\ 4

Key questions:

 How does the
organization perform
project management?

 How do PM processes
integrate with project life
cycle?

Project

Phasen

Tasks
performed

Phase 2

once at the
start of the

project (e.g.,
Define Project Plan

Mgmt Plan)

Phase 1

Tasks performed once at the start of each
phase (e.g., Develop Work Plan)

Manage

Tasks performed throughout each phase
(e.g., Manage Issues)

Tasks
performed at
the end of

Close

Tasks performed at the end of each phase
— (e.g., Close Work Plan)

the project

(e.g., Close
Project)

Deloitte Project and Integration Management (PIM) Method architecture

17
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Step 3:
Design Method Tasks

2. Design 3. Desian 4. Refine
Method Vethod Tgsks Method
Architecture Content

18 © 2012 Deloitte Global Services Limited




Design method tasks

Key questions:

 How should the processes and
deliverables be combined?

PMBOK Fourth Edition
(42 management processes)

T | F | TSR « When should they be subdivided?
L il Ol « When should they be moved into
o = — | other disciplines?
fo = PM
y - " [m—|— discipline
F'_"'"'.__-_---_. == : ' ' (23 tasks)
ﬁ‘ l-- E - ® ® K = i QM
discipline _
(1 0 tasks) Management Assessmen
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PIM Framework (33 Tasks Total) €-=> PMBOK Mapping

Project Management (23 Tasks)

Quality Management (10 Tasks)

20

Plan

Manage

Close

Develop Project Charter"®
Develop Project Management Plan
Develop Master Plan "

Establish Budget ©°

Establish Supplier AgreementP

,.S,H,CmR,P

All Phases

Complete Deliverables Log S
Develop Work Plan '
Acquire Project Team "
Install and Configure Tools '
Train Project StaffH

Manage Project Staff "

Manage Risks R

Manage Issues !

Manage Action ltems'

Manage Decisions'

Manage Change Requests 1S
Manage Work Plan ™ ©°

Manage Budget ©°

Perform Deliverable Acceptance s
Manage Project Status " ©™

Perform Phase-end Review !
Close Work Plan "

Close Project’

Quality
Planning

Quality

Develop Quality Management Plan @
Develop Configuration Management Plan'!
Establish Configuration Management '

Assurance

Quality
Support

Legend

Tailor Method ©
Perform Quality Assessment ©

Perform Configuration Management
Assessment !

Establish Baselines'

Perform Project Reviews
Perform Method Coaching
Perform Specialist Support

I: Integration Mgmt
S: Scope Mgmt

T: Time Mgmt
Co: Cost Mgmt

R: Risk Mgmt
Cm: Comm Mgmt

H: HR Mgmt
P: Procurement Mgmt

Q: Quality Mgmt
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PMBOK Mapping Example: Project Time Management

Project Mamagement Process Groups
Krowledge | Inisiating Plarring Execuing | Moritoring & |  Closing
m Projece Time v Define Activities * Control
E Marmagement * Sequence Activities Scheduke
* Estimate Activity
Pescurces
* Estirmate Activity
Curaticon
* Develop Schedule

Sub-Disciplines Initial Phase All Phases Final Phase
I Phase

Develop Master Plan Develop Work Plan

Project Management Discipline

21
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Step 4:
Refine Method Content

2. Design :
Method 3. Design
. Method Tasks
Architecture
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Refine method content

CMMI

I i% Software Engineering Institute (Iur:mgil-\lvlluul

PN ————

23

Project and Vb aatabile: e
Integration '
Management

Vision
Plan
Design
_ Build
Unifying deliver .
fying y Deliver
Enabling tools
Global talent Operate

Enterprise Value Delivery

Deloitte SME Advisory Boards

Content review and
approval

Deloitte leading practices
Deloitte samples

Source for method
sSponsors, super users,
coaches, and change
champions

Continuous improvement
feedback
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Step 5:
Implement and Support Method

2. Design 3. Desian 4. Refine
Method —» o Tgsks —>  Method
Architecture Content
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Summary of Deloitte’s Project Management Approach

Methods

Project and
Integration
Management

MS-Project Template Plans

ane S ok Tousien [ sat [ Amsn | e | suee |
TH' Basic Work Plan Template Ohrs 8 days Mon 5211 Wed 51411
i 1 $tart Froject Ohrs  Ddays Mon 5211 Mon 211 5684
2 - 2 Proect Managament Ohrs|  Gdays MonS2HI  Wed 41
3 =24 Plan Ohrs|  2days Mon52i1  Tue5adt
a 211 Devslop Pofet Cherter O] dyMns2AT Mensoni |1 5
5 212 Devalop Profctanageren: Pl O] fdy RSN TS 14 s
5 215 Conple Defverask Log Ot tdyMenszit onsent |1 78
7 214 Devslop Work Pon O] idyTeSIN Tesat 6 e
i 215 Tran Proct taff Ot fdyMens2it e |1 152
5 216 Plan Gomplete Of| Doy Teei  TueSAN 8567 11
) - 22 Manage. Ohrs|  deyWed S Wed54Me
il 221 Menage Proect S Ofrs| ey WeoS1  WedSam € "
@ -23Chse Ohrs| i day Wed 111 Wed5t11
3 231 Chse Virk Plen Ofrs|  fdeyWeeS'UM  WedSAIA' M2 %
1 = Develop <Solution> Ohrs|  Gdays Tue B3 Tuesont
5 =31 Deliveravle 1 Ohrs|  3days TueEIM ThusBAL
15 311 Drak Deverate 1 O deyTweSEM TS 6 1
7 312 Reven and “evse Defverate Ofs| ey WeoS1  WedS4T |16 1
1 313 Sign.cf Delveratle 1 O dyTussT Twsed |17 1
) 314 Delivarable 1 Complete Ohrs Dy ThuEEM  ThuSEH 18 22

Project Usage Models

Project Management Usage Models and Criteria

25

Standards
Driven Planning and Management

Manage the

Plan the work
work

Project Charter

Manage Deliverable

Lifecycle
Master Plan

Project Management
Plan

Manage Project
Controls

Deliverable Log
Manage Work Plan

Project Management
Center
Deloitte.

Project Management
Center

e |
Bz

Templates and Samples

Training and Coaching

Deloitte.

Project Management Center Training

5 P
Deloitte Project Management Plan WP2007

3 Project Work Plan Approach

3.1 ProjectWork Plan Definition

3.4 Standard Project Work Breakdown Structure (WBS)

The project D illustrated
belﬂ‘;:J

Level Definiion WES Outline

0 Project/Release <Name>

T | Phase ]

2 | Daopine =3

3| Subdicpine 1000

T [Te= TR

5 Tesk Instance” 1XXX11111.1111

RS TG4

“LevelSis i 3. 0 Project Management Flan). Multigle

i 45:e.9.. oo tional.

Functional Specficasony: etc

3.4.2  MasterPlan
The projectwill develop a Master Plan (a Ganttchartin MS-Excel) that reflectsthe schedule forthe

phases, majoractivities, releases, eMaster Plan project milestones
and summarize the eriical path scheduleforthe project. The Master Plan will alseincuds estimatesfor
Siad by full-tir i (5]

The Master Plan | approved, Onan

thve MasterPlan will be
Plans.

reflect changes fo may resultfrom

“How-to” Guides

Deloitte.

Develop Effort Managed Work Plan

Guidebook

Deloitte Consulting LLP
January, 2012
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Project Management components

PIM method PMC tool
» Practical tasks and procedures * Secure, Internet-based project

» Preconfigured, ready-to-use templates management solution
and tools * A “a single source of the truth” for

: e distributed and virtual project teams
* Integrated into Deloitte’s core methods . _

Quality Management (QM) disciplines controls, dashboard and reporting

» Closely aligned with the following: capabilities . _
_ * Intended for use by Deloitte, client and

3rd-party project team members

 Build on HP’s industry-leading PPM
Center software

Deloitte’s Project Management Standards
-~ PMBOK Fourth Edition

Industry-recognized CMMI leading

practices
~ Deloitte’s Project Management Center * Centrally hosted by Deloitte
(PMC) tool - Provided to projects at no cost

Deloitte.

Project Management

Project and Center

Integration
Management g

(PIM)

| Remember my logon
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Key Enabler: Template Project Work Plans

The PIM method structure and project work plan(s) follow the standard work breakdown

structure (WBS).

PIM 2.3 Method

Deloitte

L & & o

Home

[Z| Project and Integratior”ilanagemént (PIM) Method42 3
Home
= F&»Wnrl-c Breakdaown Structup (WEBS)
= E= 1 Initial
=81 PV - Project Mana
=1 E51.PM.PL - Plan
[ Develop Project Charter
= Develop Project Management Plan
> Develop Master Plan
[ Establish Budget
[» Establish Supplier Agreement
= Complete Deliverables Log
= Acquire Project Team
= Develop Work Plan
=+ Install and Configure Tools
=+ Train Project Staff
= EE1.PM.MG - Manage
= E81.PM.CL - Close
= ES1.aMm- Quality Management
[+ B 2 Intermediate
] £ 3 Final
Method Supporting Materials
[Zl Using Method Search Functionality

Standard WBS

Definition WBS Outline
0 Project /Release <Name>
|- Phase X Standard Work Plan
|_ 2 Discipline X XX
|- 3 Sub-Discipline XX XX J | v— -
} 4 Task X RAXX AT | ! | % o 5
5  Work Product KX XX 1111 AT ] 0 ~ EVD SAP 3.4 Template
6 Step (optional) M XX AT T 4411 | — Start of Project Preparation
by 1.PM - Project Management Discipline
T— 1.PMLELC - Plan Subdiscipline
4 (?-35 1.PM.PL.UTGGD - Develop Project Charter
5 ' 1.PM.PL.O1000.0001 Project Charter
6 (%s 1.PM.PL.01032 -/ Establish Budget
7 1.PK.PL.0O1032.0001 Budget and Cost Tracking
2 @ 1.PM.PL.OA00O2 - Develop Project
Management Plan
5 - 1.PM.PL.0O1002.0004 Project Management Plan
10 = 1.PM.PL.01015 - Develop Master Plan
11 1.PM.PL.01015.0001 Kaster Plan
12 @ 1.PM.PL.O26E9 - Develop Project Tools
Strategy
13| 1.PM.PL 026350001 Project Tools Strategy
14 Z. | 1.PM.PL.01033 - Install and Configure Tools
15 . 1.PM.PL.01033.0001 Project Management Center
- Project Tools
16 | 1.PM.PL.0O1033.0002 SharePoint - Project Tools
7| 1.PM.PL.01033.0003 IndustryPrint 5 - Project
Tools
18 '\’::.’-;} 1.PM.PL.O1035 - Develop Work Plan
19 1.PK.PL.01035.0001 Project Preparation - Work
Flan
20 @ 1.PM.PL.O1033 - Complete Deliverables Log
21 . 1.PM.PL.01038.0001 Project Preparation -

Deliverables Log
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Sample Training Content:
1.PM.PL.01002: Project Management Plan (work product: Deliverable)

To document the resources and processes that will be used to execute an effective project
and create high-quality deliverables that meet client requirements. Covers the project
organization, work plan approach, deliverable management and project controls, resource
plan, project tools, communications and status reporting, and the project’s data privacy
approach

Deliverable Description: Project Management Plan

The Project Management Plan represents a vital project management document created
during initial project planning and maintained throughout the life of the project. It is a
detailed plan for how the project is organized and how it will be executed, monitored, and
controlled

Project Management Plan Content
* Project organization

» Approach and timeline

« Work planning and controls

* Resource management

 Tools and status reporting plans
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Wrap up and key takeaways
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Creating your Project management method: Roadmap

Follow the five-step process to design, develop, and implement a framework-
driven project management (PM) method.

» Consider PM and QM “disciplines” in an overall SDLC method (or industry-
specific method)

2. Design 3. Desian 4. Refine
Method ~—> o Tgsks —>  Method
Architecture Content

The Business Case: Can your PMO afford notf to have a framework-based Method?

30 © 2012 Deloitte Global Services Limited



Recap: Leveraging the PMBOK in your project management
method or approach

* Avoid the worst PMO practices!

» Leverage the PMBOK (or other framework) with a focus on usability, efficiency,

and adoption
» Leadership and end user input, review, and approval is critical for method
adoption
* Incorporate leading practices and standards
* Integrate your method with standards, methods, and tools that meet your needs
» Deploy with the required sponsorship and communications
« Support implementation with the right training and coaching
* Measure adoption formally and informally

» Continuously improve pitfalls!

31 A top-tier consulting firm's approach



Questions
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Contact

Rachel Medrano

Senior Manager
Consulting Methods & Tools

Deloitte Consulting LLP

695 Town Center Dr Ste. 1200
Costa Mesa, CA 92626

USA

Tel: +1 714-436-7135
ramedrano@deloitte.com
www.deloitte.com
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