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What Is The Key to Next Job or Promotion?
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Why Am | Not Getting Promoted?
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-
Two Kinds of Workers ¢ Two Job Cycles




Sustainers

AHard Work
AEducation
ATechnical Skills

AMerit Is Its Own
Reward

ADo It On Their Own
AFair World Mentality
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2 Years & 5 Years

100+ % Proficiency In Assigned Tasks

Management &
Professional
& Jobs




e
Achievers

AWork Hard

ANegotiated World
Mentality

Alse Non-technical
Skills

AGive without
expectation

AActively Seek
Recognition




2 Years & 5 Years

100+ % Proficiency In Assigned Tasks
20% Developing Proficiency In Unassigned Tasks

Management &
Professional Jobs
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Review - Why Am | Not Getting Promoted?
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What Should | Do About It?

Document Your
Accomplishments

Assess & Look for
Opportunities to
Improve!

Discuss Your
|dentify Your } Accomplishments ¢

Accomplishments! Get Feedback!




What Are The Benefits?

Opportunities Inside Outside Your
Your Organization! Organization

Your Value ¢ Improved of Your Value!

Stakeholders Know Et G YaOGEOY ooi pgasgd s i Y Increased Opportunities
Security!




ldentifying Your Accomplishments

Project |p. 01234

T
ask Resource

Task name

f )"()g;x ess

Project initiating 100%

Create Project Charter
GO /NO GO
Project Planning
WBS
Resources
Schedule
Costs
Planning finished
Project Execution
Subtask 1
Initiating
Executing
Deliverable
Subtask 2
Initiating
Executing
Deliverable

t closing

liverable

Projec
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ldentifying Accomplishments ¢ Review




Accomplishments ¢ Review & Discus
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Accomplishments ¢ Review & Discuss




Document Your Accomplishments
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Document Your Accomplishments




Document Your Accomplishments
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Building Your Reputation




Internal Networking




Building Your Reputation




Internal Networking




Internal Networking




Internal Networking
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External Networking




External Networking
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Career Mission Statement
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Your Career Mission Statement Is your North Star
to guide your career decisions




e
Career Mission Statement

i Not a Tagline _
i North Star _
i Career Purpose _
i Superpowers _
i 3 to 5 Sentences (Approx 150 words) _




Brainstorm the Following:




Career Significance

When Your Career Is
done:

AWhat do you want your
career to represent

AWhat do you want to be
known for?

' AWhat do you want your
Legacy to be?




Career Purpose

AMlotivation
AWhy
ADream
AGoal
ALegacy

ASuperpowers

AWhat do you do
naturally?

AwWnhat do you relish the
opportunity to do?

C Institute



Put It In a Career Mission Statement

,‘ AList the results of your

, / brainstorming

“ ACreate a ChatGPT
prompt including:
ABrainstorm

Alnstruction to write a
Career Mission
Statement

AReview and Revise
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Give It Prominence!

ADesign a 1-page
Career Mission
Statement Document

ACanva works great

AGraphically and
Visually Pleasing

APrint, Frame & Hang It

aaaaaaaaaa
i Institute



—

Above The Rim Executive Coaching (ATR) is < THERIM
passionate about guiding professionals to navigate —
their career journeys with purpose and excellence.

With the mindsets of "Be Better!” and "Get to" at the core,
ATR’'s mission is to empower clients to maximize their career
growth and significance.

Embracing the belief that careers are a continuous journey,
significance is defined by meaningful relationships, impactful
contributions, and a constant thirst for improvement.

ATR strives to help clients align with organizations that share their

~ core values and interests, fostering a thriving and fulfilling journey.

Project
Management
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By leveraging the most powerful and innovative
career management tools and strategies, ATR
enables clients to play their careers above the rim.



5 Year Plan

Based on your Career Mission Statement, and where
you are now, where do you want to be in 5 years?
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Strategic 5 -Year Career Plan

i Begin with your Career Mission Statement in Mind _
i Ideal Career Snapshot in 5 Years _
i ldentify Gaps _
i Outline 5-Year Roadmap to Close Gaps _
i Action Plan for Each Year _




ldeal Career Snapshot In 5 Years

Aindustry or Type of
Industry

ACompany or Type of
Company

APosition / Title / Level
ARole / Responsibility
Al ocation




ldentify Gaps

-

What are you rhiséing In terms of
knowledge & experience?




ldentify Gaps

AEXxperience Gaps

AKnowledge Gaps
Alndustry Knowledge
AFunction Knowledge
ACertifications

ATechnology Gaps
ATrade / Role Specific
ABroad Based

ARelationship Gaps




Certification Gap?
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PMI-RMP

P
N

PMI-PBA

P
IN

PMI-ACP



PM Tool Gap v

Task trackers of all types

¢..monday... C ClickUp asana
wrike @ Trello

Visualise your work and make it easier to present

Figma ‘

Databases to easily find and organize project documents

© Jira Software @ Notion Eﬂ OneNote
—p=
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Trends?
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Certifications Membership & Community Learning Business Solutions Explore

Q

Home Explore

Artificial Intelligence in Project Management

The Future of Project Management: The
perfect blend of Al and human ingenuity O O

The Al Resource Center is your gateway to the future of Al-driven project O O

management. ’

Boost productivity. Increase project success. Drive value for your
organization with generative Al.
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5-Year Road Map

What role experience What certifications do | What technologies do Write your roadmap
d(; yo;l need and by need and by when? | need to learn? to outline your 5 -Year
when”




Create Strategies for Years 1 through 5

i Education Goals & Strategies _
i Professional Association Goals & Strategies _
i Role Growth Goals & Strategies _
i External Networking Goals & Strategies _
i Internal Networking Goals & Strategies _
i Internal & External Communication Goals & Strategies _




Write your 30 -60-90 Day Plan
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Plot your actlon & strategles
for each of the next 90 days




30-60-90 Day Plan

Based on the first of 3 - Build in SMART Goals Calendar your action Review and Adjust at
Months, break it down to achieve your plan plans the end of each month,

to 30-60-90 Days. - Rolling Plan!




Consider

Proactivel

Y review
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AFor your yearly plan, use actual calendar years. If you start
mid -year, use the current year, but understand that the first
WwAOg!l T YGL UCnYFtuYlrOYgyYTucCCYAO(

Pro Tip
AFor your Monthly plans, name the actual months, rather than

\ _
' first, second etc.

AReviewing, adjusting and tracking progress becomes much
easier. e

, otart Your Future Now!

Scan the QR Code to download your
complementary 5 -Year Career Plan Template
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THANK YOU!

NAVIGATE YOUR CAREER WITH SUCCESS & SIGNIFICANCE!

CAREER /]
COUNSELING |/,
SERVICES
PROVIDER
2023
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Please scan QR code
to get PDU credit and
provide feedback.




