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MiNnutes

Introduce yourself!

VWhat’s your biggest learning so
far during the conference?

VWhat’s Project Management’s role in
distributed work?




Remote Work = Individual

Distributed Work = Team
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OUR MISSION

\We believe behind every great human
achievement, there is a team. Our mission
IS to unleash the potential of every team.
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The state of teams
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Team Anywhere




What is Team Anywhere?

Talent everywhere Work flexibly Reimagine teamwork
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Team Anywhere
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A fool with a tool...

s still a fool.
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A ATLASSIAN

Team PlCbeOOk Plays = Why Team Playbook Ways of Working at Atlassian

ATLASSIAN TEAM PLAYBOOK

Build strong teams with Plays

Plays are free workshop resources for addressing common
team challenges and starting important conversations.

HOW TO USE PLAYS

1. Do the prepwork 2. Run the Play 3. Leave with a plan Running Plays regularly can









Team Roles &
Poster Responsibilities




Team Roles & Working Network of
Poster Responsibilities Agreements Teams
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Working Agreements

As a team, create a list of expectations of each other so you can P;
work together successfully and avoid misunderstandings that
may come up.
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Jump to instructions PREPTIME RUNTIME PEOPLE
| : 5 MINS 60 MINS 2-10

Working Agreements in action
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Meeting Agenda

2:00 ANV -92:05 AM

Welcome and Meeaeting Intro

S0 AWM -9:20 ANV
Discuss Blog Post

920 ANV - 9-a4aS AM
EBranstorm Slide Share Ilmagery

2945 AN - 955 AM
Talk about business cards

S::'Sss AWM - MT02I00 AM

Clo=sing Raeamark=




2 hrs
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Meeting Time Attendees
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Ritual reset

Reflect on and re-evaluate your team meetings and processes to
create more space for what matters.
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Jump to instructions PREPTIME RUNTIME PEOPLE
10 MINS 90 MINS 4-10

Ritual Reset in action
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Connecting as

People
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A ATLASSIAN

Team PlCbeOOk Plays Why Team Playbook Ways of Working at Atlassian

My User Manual

Get to know your teammates and how to effectively work with
them by sharing user manuals, which include communication
preferences and more.

TS

Jump to instructions PREPTIME RUNTIME PEOPLE
30 MINS 60 MINS 2-10

My User Manual in action

Miotone fe Mo o Goer o Piwe da

Feedbhack

My Uear Manual: Katie 'V llams

https://bit.ly/3Ewy959g
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Practices Patterns People







DYSFUNCTION IS THE GAP
BETWEEN WHAT YOU
AND WHAT YOU
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Le.t’s EXperiment! mMinutes

Find a partner

Pick one of the intentional areas/
practices that resonated with you

|[dentity how you can become more
intentional with it in your company
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YOU are the key to

making distributed
teamwork WORIK
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Let’s Connect!
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MARK CRUTH
ATLASSIAN

MCRUTH@ATLASSIAN.COM



