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Soap Box d Buy In.

A Three things to take away.
G Assessment process

G Levels of maturity
Gl mportance of Tools (SMARTE)

Steps to Assessing & Maintaining a Tool (&
PMO)

A

A
A
A

Step 1:
Step 2:
Step 3:
Step 4.

Review what Assessment is
Scope & Approach
Application of the assessment
Repeat

Questions & Answers
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APPTOachHPASSessment:.

)

AOffering customers
services directed at a
project or individual.
Direct support of

AOffering Services that
in some form or other
have a link strategic
issues of the

AOffering customers
services that serve
the needs of a group
of projects or

organization (i.e. individuals projec'; plalnr:ji_ng and
Portfolio (Providing tools, SO e Tlng
Management) methodology) mentoring.
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AEncompasses AApplies to :
all aspects of single AAplees to
the departments projects only

organization. and is not and Is not
consistent consistent

across the 3CFOS? t
enterprise epartments.
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History

Culture

Perceptions of PMO
capabilities

Mission & Vision
Gap Analysis
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Irvine Spectrum Center
71 Fortune Dr, Irvine, CA 92618 — approximate address
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5

G Somsgs o 8 —m—
& ACaa. 2
' - — ;:‘Tu = - » L&

B s e s L -

;C;
e Spectrum 2 ﬁ

Center

Google

Back to Map

PMOdlna Box E Previous



(AN ASSCSSTICNT

e Given where you are & Where
you want to be Identify the
gaps as potential areas for
development

E Review Levels of Service




DNE0TANOTEIPOTLIONI0S

Service: A.1.7(Scope: Enterprise/Approach: Strategic)
Levels of maturity in carrying out the service:

ot provide this service.

S @ BetPM® maintains a list of active projects throughout the organization.
8\vel 1 # establishes their prioritization but does not follow a structured
anagement process.

B\vEl 2 & Acting as facilitator in the definition (identification, categorization,
evaluation, selection), development (prioritize, balance and commitment) and implementatic
(monitoring, review and change management) of the portfolio.

w [ Seasvel 3 The PMO uses an integrated system to automate the organization's
portfolio management process.

® O ©
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IMP1EMENTTHEYTO) ECIManasemMentmethodolosy,
ervice: A.2.1(Scope: Enterprise/Approach: Tactical)

Levels of maturity in carrying out the service:

 Not provide this service.

A ketPM® has developed a basic methodology for the organization, but it is not used
ly on all projects.

BetPM@ has developed a standard methodology for the organization, aligning possi
ethodologies in different areas, and the methodology used in most projects in the
organi

w [ SBePMO has developed a standard methodology for the organization, and it is used
projects as it Is mandatory unless a specific waiver is requested and approved.

w [ S8PM@ has developed and improved the standard methodology for the organizatiol
focusing on best practices and continuous improvement.

® ©®© ©
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N1TOTEN T ICONTIO1 I0T0) ECTRSAPTOETANPENfOrmance

. A.3.3(Scope: Enterprise/Approach: Operational)

Levels of maturity in carrying out the service:

S -@’etPM@ does not provide this service

S @ kefPM® monitors and controls the project /program
ance considering time, cost, quality and customer satisfaction :
followup reports without analysis upon request.

. S 8\vEl 1 # analyzes the available data.

w [ SA8vel2 e takes preventive and corrective actions working
proactively with project /program manager and senior management.
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Ices £ Tools
A PM Information Systems

ject Estimation
ct Planning e Professional Organizations

Lifecycle Project A PMI Membership Encouragement
: A PMI Membership Fee
, Management Reimbursement
A Mentoring A Host Chapter Meetings
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Tools Maturity



















