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A day in your current life

Project Selection challenges



SciIorma Project Selection? Why a new approach is necessary?
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of projects are not aligned with the business Wasted Investment




B4 scitorma Business alignment should be the gating criteria

Resource
_Availability

B
U
S
|
N
E
S
S
A
L
I
G
)\
M
E
N
T

Revenue |




£3 sciforma

The causes of business alignment challenges

Q: Of the projects started in your organization in the past 12 months that were
deemed failures, what were the primary causes of those failures? (Select up to 3)

Change in organization’s priorities
Change in project cbjectives
Inaccurate requirements gathering

Inadequate vision or goal
for the project

Inadequate/poor communication

Cpportunities and risks were
not defined

Inaccurate cost estimates

Poor change management
Inacdequate sponsor support
Resource dependency
Inaccurate task time estimate
nexperienced project manager
Limited/taxed resources
Inacequate resource forecasting
Team member procrastination
Task dependency
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A new approach :
A Project Selection Framework

Expand the role of the PMO

Automate Project Selection and Portfolio
Management




B sciforma Expand the role of the PMO

“Demonstrate, early, that you understand the PMO is a
change agent around improving overall success with
project management and project execution.”

Gartner Research | The PMO Leader's First 100 Days |
Sr Principal Analyst, Mbula Schoen

Research VP, Michael Hanford

Published 11 March 2016

All statements in this report attributable to Gartner represent Sciforma interpretation of data,
research opinion or viewpoints published as part of a syndicated subscription service by Gartner,
Inc., and have not been reviewed by Gartner. Each Gartner publication speaks as of its original
publication date (and not as of the date of this presentation. . The opinions expressed in Gartner
publications are not representations of fact and are subject to change without notice.



£ sciforma Build or expand the role of the PMO

Figure 2. Key Business Drivers for PMO establishment

Reasons for Establishing a PMO

Gartner Research | Four Steps to Setting Up a PMO
That Delivers Value

Improve the management of all projects n | Sr Principal Analyst, Mbula Schoen
Published 17 April 2018
Standardize business processes 64
Improve project delivery timeliness and/or guality 63
Help the organization pick the right investments in 41
projects and programs
Help IT-business alignment 29
Manage the IT components of one or more large 27
program
0 10 20 30 40 S50 60 70 80
Percentage of Respondents
n =217, multple responses allowed
1D: 355404 © 2018 Cariner, Inc

All statements in this report attributable to Gartner represent [Enter Client Name's] interpretation of data, research opinion or
. H viewpoints published as part of a syndicated subscription service by Gartner, Inc., and have not been reviewed by Gartner. Each
Source' Gartner (Apnl 201 8) Gartner publication speaks as of its original publication date (and not as of the date of this [presentation/report]). The opinions
expressed in Gartner publications are not representations of fact and are subject to change without notice.



§] Sciforma Expand the role of the PMO

PMO Transformation

Q‘o-\ects

PMO Transformation Primer for 2018 |
Robert Handler, Distinguished VP, Analyst
Joanne Kopcho, VP, Analyst

Published 1 February 2018

eedocce,

: Stream :

Program

dov

Program

{ *\ All statements in this report attributable to Gartner
represent [Enter Client Name's] interpretation of data,

research opinion or viewpoints published as part of a

'° ooeev e, syndicated subscription service by Gartner, Inc., and

+ Stream b, have not been reviewed by Gartner. Each Gartner

i g publication speaks as qf its original publ‘\cat\on date (and

© 2018 Gartner, Inc. not as of the date of_thls [presentat{on{reporﬂ). The

opinions expressed in Gartner publications are not

representations of fact and are subject to change

without notice.

1D: 342201



I Sciforma

A new approach :
A Project Selection Framework

Expand the role of the PMO

Automate Project Selection and Portfolio
Management




B Sciforma Automate Project Selection and Portfolio Management

> Drive maximum
productivity

> |ncrease initiative
success rates

> Streamline and
Automate
Workflows

> Improve
Collaboration

Determine Highest
Value projects
Organize and manage
portfolios by aligned
strategic initiatives

Plan and Manage your
project in your
methodology of choice
|dentify best resources
Optimize Resources’
Utilization
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PPM AUTOMATION WITH SCIFORMA



